Hickam Kukini

£'News

Jan.7,2005 A3

Initial timeline
slated for project

Aclus Lend Lease plans 1o con-
duct four major phases of construc-
tion. Minor renovation work will be
scheduled in a manner to minimize
inconvenienca lo residents:

February to April 2005: Sile
mobilization

Phase One = May 2005 to
August 2006 Demalish 194 unils in
Capeharl, renovate/replace 170
units in Capehart, build 24 new units
in Earhart, and build housing office
& community center

Phase Two = July 2006 to
January 2008: Demaolish 222
Earhart unils and build 266 new
units

Phase Three — October 2007 to
February 2008: Demolish 214
Earhart units and bulld 196 new units

Phase Four = November 2008 to
January 2010: Demolish 186
Earharl unils, build 180 new units,
and build swimming pool and recre-
ational sports complex.

Hickam’s housing privatization project at a glance

By Ryan Mielke
Actus Lend Lease Regional
Communicalion Director

Gaoal:

To provide military farmilies access o
safie, quality, alfordable, well-maintained
housing in a community where they will
choose 1o live.

Project overvlew:

This project involves a neal estale
transaction bo privatize approximately
hall of the military Family housing at
Hickam.

The Air Foree indends 1o lease approx-
imately 238 acres of land for 50 years and
convey 1,355 existing housing units and
other improvernents to Actus Lend Lease,
a private community development com-
pany.

After Feb. 1, Actus Lend Lease will
om and operate a rental housing devel-
oprment for military Families for 30 vears,
as well as fimance, plan, design and con-
struct improvements, Actus Lend Lease
will within approximately five years after
closing:

= Huild 16 ne'.l.' and comduct major ren-
owvation om 622 units in Earhart housing
area.

= Conduct major rencvation on 178
Capehart unils.

* Conduct miner renovation on 354
Capehart unils and 185 Earhart units.

The contract:

The suecess of the project is based ona
lomz-term commitment between the Air
Force and Actus Lend and Lease.

Hickam brings:
= | 355 revenue-producing housing units
and improvements
# Long-term land lease {30 vears) for
Capehart and Earhart housing areas.

Acnis Lend Lease brings:

= A cormnplete and feasible business and
financing packagze.

* Mew and renovated homes within five
viars after closing.

= Well-developed commumnity plans and
quility desizns.

= {Juality properly management for 50
VEATS.
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Anartist & rendition of the scon to be built developmeant of the Kokomalei Street Housing office and community centar.
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0. Why is the Air Force privatizing military housing?
A, The Air Force want o provide military familes sooess 1o zafie,
quadity, alfordable, well-mantmned housing moa commumly whese
thiy will choose T live, Siee madinonal Mlitary Constriction Tmids
are: uravailakde o mest tns goal ma omely maner, Aar Foree olhicils
heve determimed that the best solulion 1S 10 use prvazanon o meoelor-
az the process. The umis will be pavatrzed for a penod of 30 vears,
(). When will I have o start paying rent and how will [ do it?
A The projected date o convey the property and star collecting rent
pererrents 1s Feb 1 Fror o that date, you sall need o sign three doc-
R

1. Accomtimung rnonth-to-moth rental sgreement thal mcludes a PCS
Clonese,

2. Base allowamos Tow bovs ng =tan fomm o begin reosvimg BAH at
the: “with deperdent” rale

3 Mty pay allotment Torm o pey o nental amoumd agqual o your
“with dependent” BAH rate. Electneity, waber, sewer, reliese collection
and renter”s insurames ame imcluckad i the payment

Minor Rancvation




